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        Managing Curriculum Effectively & Efficiently

                          November 9 & 10, 2011
Anchorage Marriott Downtown

AGENDA 
Objectives:
· Understand the components of an effective curriculum management system 
· Explore options and models for incorporating those components into a Curriculum Review Cycle
· Identify the components and timelines for each year of a six-year curriculum review cycle
· Learn from the experiences of Alaska school districts in making progress toward effective curriculum structures

Day 1
8:15 – 8:30 	Sign-in and coffee
8:30 – 9:00	Welcome and Introduction
9:00 – 9:45	Philosophical Framework for Effective Curriculum Management
9:45 – 10:00	BREAK
10:00 – 10:45	Components of Effective Curriculum Management 
Needs Assessment:  Why beginning here makes sense
10:45 – 12:00	Curriculum Development 
12:00-1:30	LUNCH 
·  1:00 – 1:30: Alaska Literacy Blueprint, Karen Melin, EED
2:30-3:30	Materials Adoption
3:30-4:30	District team discussion, time permitting

Day 2

8:30-8:45	Review & Reflection
8:45-10:00	Curriculum Maps
10:00 – 10:15	BREAK
10:15 – 12:00	Professional Development
12:00-1:30	LUNCH 
·  1:00 – 1:30: AKSCI:  Alaska K-12 Science Curricular Initiative Bjorn Wolter, EED
1:30-3:30	Monitoring Progress 
· Through Data:  Kenai School District, Tim Vlasek, 
 Director of Federal Programs, Kenai Peninsula School District

· Through Classroom Observation: Brian Krosschell
Director of Curriculum, Lower Yukon School District

3:30-4:30	Curriculum Calendar & Board Policies


Items to bring:
· Current curriculum review cycle
· Curriculum-related board policies for curriculum development, instructional materials, and supplemental materials 
· [image: ]Curriculum monitoring tools (i.e. walkthrough instruments) 
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